
Attachment 8

THE BEAN GAME 
This is an interactive activity designed to illustrate that the spending choices we make are based on our 

values, goals and available resources. When spenders learn this, it is often easier to distinguish between 

needs and wants. Once spenders see this bigger picture of financial security, it becomes easier to achieve a 

sustainable, even profitable, level of expenditure.

Instructions for participants:

You will be making decisions about how to spend your money. In this activity, money is represented 

by beans. You will be given a number of beans and fourteen cards. Each card is a type of good or 

service you can buy, and there are multiple options in each category. For example, in the 

“transportation” category, there are five options—walking, bus, buy fuel, buy used vehicle, buy new 

vehicle—each of which costs a different number of beans. There will be multiple rounds in which 

you will spend all your beans on the items of your choice. 

You might be put into groups for this activity, in which case cooperation will be necessary. Please 

make the choices that you would make in reality, and take the activity seriously. 

Spread out your fourteen cards so that everyone in the group can see them, and discuss where to put 

your beans. You can move beans from card to card and from choice to choice throughout the 

discussion until everyone agrees. Each round will last ten minutes. At the end of the round, the 

leader will lead a discussion about each group’s budget. 

Instructions for facilitator:

This activity can be conducted on an individual or small group basis. If there are more than six 

people, divide into small groups of three to five people. Each group can consider itself a family. 

Give each a number of beans and a set of 14 cards (attached).  

The number of beans each group receives is your choice. Fewer beans should probably be given if 

the group is of a lower-income bracket, to make the simulation more realistic. Give the groups ten 

minutes alone for the first round, then reconvene and analyze the choices. 

For the second round, change the scenario a bit. You might give each group fewer beans or perhaps 

take beans away from certain groups.  

One Example: 

You can start by giving each group 15 beans. On round two, everyone loses eight beans, except for 

those groups that had beans in savings or an “emergency fund” (left over). Those groups would have 

seven beans taken away if they had saved up one bean, or 6 beans taken away if they had saved up 

two beans, etc. You can structure the game according to the income level of your participants and 

how much you want to emphasize savings.  

You can also start giving group with higher savings more beans as a form of interest or capital 

accumulation 

“Play” as many rounds as you like, and then have a big discussion to talk about what strategies 

people developed, how they got along with other members of the group, and how the activity is like 

real life and different.  
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